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5 Leadership Gaps Holding AEC Firms Back
— And How to Fix Them

"Because your firm deserves more than hope — it deserves a plan.”
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Your Firm’s Future Depends on the Decisions
You Make Today

As an AEC firm leader, you've built something you're proud of — a reputation, a culture, and a
legacy. But in today's evolving landscape, leadership challenges are becoming more complex.
Succession planning, governance, talent retention, and growth strategy aren’t optional anymore
— they're critical. The AEC Leadership Playbook was designed for owners, principals, and
C-Suite executives who want clarity on: How to prepare their firm for leadership transitions;
How to align their team around shared goals; How to grow strategically without risking what
makes them great; and How to develop the next generation of leaders.

“I've built this firm for decades... but will it survive without me?”




The Five Leadership Gaps Holding AEC Firms Back

Gap 1: Succession Uncertainty

The Problem: No clear plan for who leads next.
Impact: Without clarity, firms risk instability, client uncertainty, and cultural drift.

“Succession isn't an event — it's a process. Start earlier than you think.”

Gap 2: Leadership Readiness

The Problem: The next generation isn't prepared to lead.
Impact: This creates bottlenecks, owner burnout, and missed opportunities.

"Your future leaders need intentional coaching, not accidental hope.”

Gap 3: Growth Without Alignment

The Problem: Chasing projects instead of executing a vision.
Impact: This leads to profitability stalls and brand dilution.

“Strategic growth isn't about doing more — it's about doing more of
the right things.”

Gap 4: Governance Blind Spots

The Problem: Boards exist but aren’t steering the future.
Impact: Reactive leadership and missed opportunities follow.

“Your board should challenge your thinking, not just rubber-stamp
decisions.”

Gap 5: Cultural Drift

The Problem: Losing what makes the firm special as leadership evolves.
Impact: This impacts morale, retention, and client satisfaction.

“Culture isn't inherited — it's cultivated. Protect it as fiercely as your
balance sheet.”



The AEC Pathfinders Framework

Our proven three-step framework helps AEC firms secure their legacy, unlock growth, and prepare
their leaders: Clarify the Vision — Align owners, boards, and leadership around a shared definition
of success. Build the Framework — Create succession roadmaps, growth strategies, and governance
structures tailored to your firm. Develop the Leaders — Equip your next generation with coaching
and tools to lead confidently.

The Cost of Waiting

Unclear succession plan Defined roadmap for continuity
Leadership misalignment Unified vision + team buy-in
Growth feels reactive Intentional, strategic expansion
Owner carries the weight Empowered leaders sharing the load

Your Legacy Deserves More Than Hope —
It Deserves a Plan.

Every day without clarity risks your culture, your clients, and your reputation. At AEC Pathfinders,
we help firm leaders secure their legacy, align their leadership, and prepare for what's next.

W Schedule your discovery session today:
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